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No 

Course contents 

 ORGANISATIONAL BEHAVOIUR 

1. Individual Behaviour: Personality; Ability & Emotion; Perception; Learning; 

Attitudes & values; Motives; Frustrations.  

2. Groups Behavior in the Organizational Environment Formal & informal groups; 

Team development; Leadership styles & effectiveness; Communication in groups; 

Conflict Power.              

3. Organizations Structure & Human Behavior; Organizational culture; Organizational 

Change & Organizational development; organization designs & in changing 

corporate environment; ethics in business.   

 PRODUCTION MANAGEMENT 

4. Production Function; Nature & scope , interface with others functional areas , types 

of production system.                               

5. Plant location & plant layout; objectives, considerations & how to do it using various 

qualitative & qualitative methods , material handling equipment 

6. Inventory Management; Objectives, considerations, various control techniques, 

economic order quality calculations in various situations, inventory-pricing methods.                 

Scheduling & networking; Scheduling consideration, facility loading & optimum 

sequencing. Activity analysis & making network, establish critical path , Project 

duration with probability , slacks objectives & floats , cost crashing.  

7. Reliability Maintenance & plant services: establishing system reliability , total 

productive maintenance technical & utilities services. 

 CHEMICAL PROJECT ECONOMICS 

8. Introduction, Project cost Estimation, Estimation of product cost, Financing options / 

funding, Interest burden / Depreciation, Project Profitability 

9. Modern concepts of feasibility evaluation ‘eva’, Economy of scale & product pricing, 

Process & site selection, Preparations of project report, Project management & 

control, Annual report 
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