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Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. Use of simple calculators and non-programmable scientific calculators are permitted.
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Question Text and Description

Explain the Following Terms:

()
(b)

(b)
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(b)

(@)

(b)

()
(b)

(@)
(b)

(a) Group Discussion

(b) Learning

(c) Organizational Structure
(d) Semantic Barriers

(e) Resistance to Change

(f) Organizational Behaviour
(g) Power

Discuss the disciplines contributing in the field of OB.
Explain the types and components of Attitude in detail.

OR
What do you mean by Organizational Design? How
organizational design affects employee behaviour?

What is Motivation? Explain Maslow’s need hierarchy
theory in detail.
What is Emotion? What are the types of emotion and
explain how emotions affect at workplace.

OR
What is Perception? Discuss the factors which affect the
perception.
Explain the types of Personality with suitable example.

Define Group. Explain the types of group in detail.
What do you mean by Conflict? Discuss the conflict
resolution strategies in detail.

OR
What are the approaches you should use in managing
Organizational Change? Explain with practical examples.
What is Communication? Explain the process of
communication in detail.
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Q.5
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(b)
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CASE STUDY:

Mr. Reddy CEO of Hyderabad chemicals limited (HCL).
Hyderabad established an open communication link with
managers and workers. The first communication from
Mr. Reddy on his very first day of assuming office to
employees was in Telugu. This outlined the Cao's policies
and also sought the suggestions of the employees for
improving the performance of HCL.

Mr. Reddy met the managers and office bearers of unions
separately and listened to their grievances. He did a quick
SWOT analysis and identified many key result areas for
concentration.

The CEO sent educative circular on effective
management practices to managers and also personally
participated in management development programmes.
Managers were encouraged to get higher academic
qualifications. By his own behaviour Mr. Reddy set an
example of punctuality. He was also prompt in taking
decisions. He insisted that performance requirements be
met by agreed time schedules. He stressed integrity and
resisted improper political interference.

The overall strategic plans of the company were
discussed in open meetings of top managers to give them
a broad picture of where the organization stood and
where it planned to go. This created among them an
awareness of corporate levels matters gave them a sense
of involvement. The employees were moved around to
make best use of the available talent.

Managers were entrusted the responsibility of both
operations and maintenance of plants. This resulted in
fewer breakdowns.

Mr. Reddy called in a consultant to review the Co's
management practices and reorganize the set up and train
its employees in modern management concepts.

What type of leadership style of Mr. Reddy? Comment.
What kind of motivational strategies would help in
retaining employees of the organizations?

OR
If you were the consultant, what are the changes you
would like to bring in?
What is the organizational culture prevailing in HCL?
Discuss.
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