Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 3 (OLD) — EXAMINATION — Winter-2024

Subject Code: 3330001 Date: 03-12-2024
Subject Name: Human Resource Management
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2 Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of simple calculators and non-programmable scientific calculators are permitted.
5 English version is authentic.

Q.1 Answer any seven out of ten. £21H il S18URL Uldell clod AU,
1.  State Operative functions of human resource management.
9 Hiold A1bst AYULGet oif U] 51T oL,

2.  Explain Motivation.
SR (Y EISTRIERL S
3. List the types of groups.
3. JUeiuskRelylel AL
4.  List the any four qualities of good leader.
¥, ARLAdletl sl Ul AR il «fl A€l 1Y),
5. Define trade union.
U 2S5 ¥Yeildet ofl cqiugl w4yl
6.  Explain counseling.
€ Adlesld AHondl
7. Explain human values.
9. Hleld YRI| yHodl.
8.  What is Change?
¢.  URddeled gj?
9.  State name of any four resources in the organization.
€. UsHUL S URLAYR d¥lbedl ol «l1H % Lldl.
10.  What is Job satisfaction?
o,  slAIAAN ¥ed gf?
Q.2 (@)  State the importance of HRM in industries.

Ust.2  (3)  GHN Ui HRM o Hecd qHdl.

OR
(@)  Explain impact of human factor on productivity.

1) Gallesdl U Hisld Ulwa of] el 2442 gld).

(b)  Write in brief about the need of self actualization.
() A dRddlsdl el weAld [@Y 25 Ui qu).

OR
(b)  State methods to maintain good relation with suppliers.

(G) AW A8 AR Aoid snddlef] Yerdla) asaid).
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Explain Maslow’s need hierarchy.
H 124 of] 3| Ald oll $1215H (AN yuondl .
OR
State the methods of improving interpersonal competence.

ide(Sccdd e dl YelRd el Ueg [d) wQlidl,

Explain concept of ‘Johari window’.

“ogl&3| 13 “ (AN YHomdl.

OR
Explain game theory.

Y fluz] yuendl.

State various factors which affect the process of decision making.

(AR USIAL ol WS [Aldy ueon) aslld),
OR

What is positive attitude? How it is useful to organizations?
SSIRIHS A6l 24 ) 7 d Gellall Ui 3dl Ild GuAl(] &2

What is the role of team in the organization?
Sl ol Gl Ui g @loL B2

OR
Discuss the importance of training in industries.

GHloN Hi dleld o Hecd (AN [ 5.
State the barriers to change process.

uRlddet uslaul «ti w4dR1d] L),
OR
What is the role of mental health in the organization?

Hle]s el o) GHla Hi g ML B ?

State the objectives of trade union.
HogR Aell ol &gl wQlldl,

OR
Explain the autocratic leadership.
AWM ALIR dlse(lu U,
Explain ‘X’ and ‘Y’ Theory.
X uel Y eflUR] Yuodl.
OR

Explain brainstorming.
Yot M AHdl.

State the various techniques used to manage mental stress.

Hoildelld o {521 HiAudlefl (aldy yerdla) o ylel gaidl.,

OR
State various symptoms of mental stress in human being.

Yleld oi] B)del Hi Heildelld «ii [d(ay eelQl xQlid).

Discuss various kinds of strategies which can be adopted to manage the

“change” in an industrial environment.

LS dldlcBl Hi “Ulddel” o AAlel 52cL HI2sll [cldy cysUsil

(AN [clactiR ol uUl 2.

04
oy

04
oy

04
oy

04
oy

03
o3

03
o3

03
o3

03
o3

04
oy

04
oy

04
oy

04
oy

03
o3

03
o3
04

04
oy

07

o

9



Q5
Us. U

(@)
()

(b)
@)
()
(5)
(d)
(S)

Explain the role of motivator in the organization.
el Ui wWeflurs «fl eplst (AN qgld).

Explain constructive role of trade unions in change management.

Ulddet AAlet Hi HogR Ul ofl @etlcHs ol st (AN qeld).

Write short note on any one type of training.
SIS URLAS dlely (AN s+l qul,

Explain primary needs of human life.
Hlold et ofl UlHls eldld AHdl.
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