Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER -5 (OLD) - EXAMINATION — Winter-2024

Subject Code: 3350501 Date: 19-11-2024
Subject Name: Industrial Management
Time: 10:30 AM TO 01:00 PM Total Marks: 70
Instructions:
1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of simple calculators and non-programmable scientific calculators are permitted
5. English version is authentic.
Q.1 Answer any seven out of ten. £21Hi{l S1OUBL Aldell wdlo WY, 14
1.  Define Critical ratio.
1L [slesa =R culvifd s,
2. Define management.
R Yol A uALRId SR,
3. What is the role of management in industries?
3. GHUNHI AdwNezeil ¢4Hsl Q) B2
4.  List the types of float.
¥, sleell UsRlell AlEl wietldl,
5. What is a sequential process?
U, smsulsulg) 82
6.  What is therbling?
€ Uu{(dd] 9] B?
7.  List the advantages of committee organization
9. UM[dell ¥d18etetl slAIleAl ALEL Wetldl.
8.  Definition “Workman” as per workmen compensation act, 1923.
¢ d5Nel sHeAQUst WS, 1923 Yosod "d5Het"of] ca [y,
9.  List the system parameters.
€. [MRMuRMIRH YR wetidl,
10.  Define Dummy activity.
0. SHluUgd culuIfid 521,
Q.2 (@) Explain factors to be considered in formulating structure. 03
usl.2 () SIRIAZToL R sUM LM Adllddl URMON quext). 03
OR
(@ Explain “Management as science or an art?” 03
() "ydelYel [dSilel ¥ sEl dE?" quendl. 03
(b)  Describe factors influencing job satisfaction. 03
©f)  ellsell AN Yetildd sl URMole] dlet 53). 03
OR
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Explain SWOT analysis.
SWOT [Nl HHidl.

Describe relationship between moral and productivity.
Ads v GaUleSdl dRsil Hoitls] dRlet 530,

OR
Illustrate factors affecting organization culture.
U160t s [d WU 52l URWO} drlet 53,

Explain functions of storekeeping.
1R SITLeAL s1l quend).
OR
Explain purchase procedure.
w3le ulsal uuondl,

Explain DARSIRI method.
DARSIRI Ugg,[d qH1d).
OR
Explain delegation of authority.
Uil ATUR( Auexd).

Explain critical ratio scheduling
[s(2sa AR A5y (61 Aual.

OR
Explain objectives of PPC.

PPC ol G$u) AHomd).
Describe crashing of network with its applications.

Asfl A [E@321ell UL AedSeil F(Ridle] clel 53,
OR
Differentiate job order production and continuous production.

o\ S Gelltel wal Acdd GUlestHi dslad s,

Explain PERT technique.
PERT 25[els Auoxtdl.

OR
Explain below terms 1.optimistic time 2.most likely time 3.pessimestic time
of|Aetl Q0e] YU 1. WIRALALEL YHY 2. AMcd: AHA 3. (AR 115
HHY

Derivate equation for EOQ.
EOQ Hle ¥HlseL Raodl,

OR
Explain Willson’s inventory model.

[d&ysis] Sedse] Hlse AHosdl.

Describe terms lead time, stock surplus, and cycle time.r

qls 218H, 2215 UG Wal AIASE 2LBH A0Els] disl 5.
OR

Describe terms stock qut, carrryingr cost, ordering rcost.

RS MIG2, dsel WY, BLSR Ws] 21dle dglel 52,
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One manufacturing unit has material data given below:
Yearly requirement = 48000unit

Ordering cost per order= 3280

Per unit cost= 6

Carrying cost=20%of material

Find the below detail

EOQ, Ordering cost, carrying cost, and total cost at EOQ.

A5 NRYSSURA Y[t uid «flA wig H2Rud 321 8
Ll e RULd = 48000 Y[l

152 €16 1S W = 2280

Uld y[ele (4d =36

deet WA = YIHAell 20%

o{|As{] (a1 218

EOQ, S[R3 W, dsel W A EOQ UR 56 [5Hd.

Explain the procedure for determination of critical path with suitable
example.

19 Gl M1 [ARL{US HI 155] sl UlsAL Y1),
Describe provisions for women and Children in Factory acts 1948.

35231 Wse 194841 H[SA 1) WA 618 HI2+{] oSl uile] dled 53).

Explain ABC analysis.
ABC (ANl 4],

Discuss system varriables.
[Ri2eH udlefl yul s,
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