Seat No. / Enrolment No.:

Subject Code: 4341303

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 4 (NEW) - EXAMINATION — Winter-2024

Subject Name: Environmental Project Management

Time: 02:30 PM TO 05:00 PM

Instructions:
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Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of non-programmable scientific calculator is permitted.

English version is authentic.
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Define Environment Project Management

U ld0l Ulegse Aacsed clul[Ad $3)
Define Environment based Project with examples
U [ A LHLRA UlBsea GelsWl) UL cluALRld 520

Explain Environmental Project Management Triangle with neat figure
Udldefly WIpse Acilse (5181 4els 15[ Al8l qHedl

OR

Explain the following Environmental Project Phase activities a)
Environmental Impact Study (EIS) phase

b) Decision-making phase c) Implementation phase

o{1Qe11 Yl Wlgse dotsslell gl quexdl

a) Y[R A WAL (EIS) deiss)

b) (A8l Adllell dwiss) ¢) MHUE]S0Ae1L eSS

Draw the chart of Environmental Project Management Framework

Uy vlegse Ao IHdSH] AL €120

State measures to be taken for protection against Landslides
LG A1 8181 UL Adletl YdLE ) asLLd)
Explain the triple constraint triangle in Project Management
I se HaeyeeHi (3[ay waRle (AS1QL AHidl

OR
State the desired outcome of Environmental Project Management
Framework
U (a6 Yl s2 AAosee FHdSel &R URRLM %alld)
State measures to be taken for protection against Flood
Y AN 8181 HI2 Adletl YdlE ) alidl

Give two examples of corporate Environment Policy

sluRe yaiarel el fdetl A Gelewil A1)

Draw the Legal Institutional Framework as per Disaster Management
Act

[Sa1eR AaAesHe W52 Yool Slefofl AeRLLSIU FHAS €12

Date: 28-11-2024

Total Marks: 70
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Enlist water and climate related disasters

UIMl A 1oledl doildd w1 fdadlel] «ilagl 530

Draw an example of SWOT matrix used for performing environmental project analysis

U ldRelld Vs [ARNRl sdl HI2 GUAlIMI Adidl SWOT A2sue]

GelsWL £1R)
OR

Enlist the effects of cyclone
Yscldeil WYeA] ALE] ledld)

Draw the Disaster management structure in India
HIRAHI (51222 HawHez HINY] £1R)

Define following Project initiation tools and state its benefits : 1)
Brainstorming 2) Stakeholder Analysis

ol |Astl YIS WM Altsilal AL 5] el dell slUel wQlLdl1)
WL8e12) (21 2) R5E1es Aol (@AY

State the need of PPE

PPE ofl 2= Rld %lld)

Enlist Dangerous Occurrences as per Factories Act 1948
3523 V152 1948 Yool WdRsils elaell)ed] «ilagfl 520
Write short note on Workman’s Compensation Act, 1943
c50s1 SRl W52, 1943 UR 251 «llt quil

OR
Define safety
el culvLRld s
Define following terms regarding safety: a) Accident b)Accident
Consequence Analysis
e dl doiled oAl 2Rl cdlvAIRld 53
a) WsWLd b) WsHId URRLH [aLvel
What is safety audit and list its objectives
UMl 20152 Q) B wal dstl Equilefl YLE] Waildl

Write a short note on Climate change

sqle2 Ao UR 25| tld qull

Enlist Five fundamental steps for accident prevention suggested by H.W. Heinrich
WY SURY, EAdRU GIR1 YA 15 [AdRQL HI2ell Uid Held el

YLE] Watldl
Diffrentiate between Network Diagram and Gantt Chart

a2d§ SIAAMH e o2 ULE dA dslad 3
OR

Explain why Climate change is a cause for concern in India

AIRAH] sdlHlel URddst Ridls] 512610 34 8 A yuextdl

List any four Dos and Don’t for Storage of Chemicals

RUIUGAL BAS UL S16URL YR Q) sdleil wal Q] o1 scle(] AIE] el

Define project planning tool named Affinity diagram and write the steps of creating the
Affinity diagram ]

Al5(A2] SIUAM cllHell Wse Wiledl 26 cAlvAI[d 5 ua
A[5[=12] SIALAH Wellddlell U] quil
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