Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER -5 (NEW) - EXAMINATION — Winter-2024

Subject Code: 4355504 Date: 27-11-2024
Subject Name: Industrial Management & Organizational Behavior
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of simple calculators and non-programmable scientific calculators are permitted
5. English version is authentic.

Marks

Q.1 (a) Describe On the job method of training workers. 03
a5 dlelH wudlefl 2ilel %\0d Use(def aelet s3). 03
(b) Write a short note on Training and development. 04
ldld e [A514 U2 251 ol gqui) 0%
(c) Describe functional organization structure in detail. 07
§520e1et A 19D 25U [AIAddIR d ot 53,
OR
(c) Describe various characteristic of management in brief, 07
Neogiesl (aldy qrel(@sdluile dlatHui dule 520, 09
Q.2 (a) Describe various advantages of good organization. 03
AL 2fed LD QUetotl [cllct slugI o] A et 52). 03
(b) List out the various benefits/ advantages of training. 04
2etlalell [afay sluel/dlelefl Alel ). 0%
(c) List different methods of Departmentation and explain anyone. 07
SluLeReletsfl (alay Yeg(dudlefl AlE] vlelld) W S1EULL W 59 09
UHCl.
OR
Q.2 (a) Listout various managerial skills and explain any one in shortly. 03
Il AaAoy?lud 2161 w3 YLl Wetld] 518 W sa 25HL AU, 03
(b) Describe the aims of foreman training. 04
8§12 dlefliell dquile] aulel 53). 0%
(c) The following table gives the duration in days and the predecessor for the 07

various tasks.

Activity A|B|C|D|E F G|H I
Predecessor | 8 |10 |8 |10 16| 17 (18|14 | 9
Time -l-|1-1|A|A|BD|C|C|EG

Draw the network diagram, show critical path and calculate project
duration.
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Activity |[A| B |C|D | E F G| H |
Predecessor | 8 |10 (8 |10 |16 | 17 (18|14 | 9
Time -1 -/-1A|A|BD|C|C|EG

BULA2dS SIUIAM €lR), 512156 Ulel elld) W VIBse SY2let QL.

Write short note on negative discipline and positive discipline.
A2ld Sl{lwlel 4a U1A12la Slflwled U sl «tld qudl.
Write a short note on individual & group behavior.

2 (Sctold el 22l ddel UR 25\ oilel ),
Explain about the impact of human factors on productivity in a fabrication

industry.
Slei352let G GalleSdl UR Hisld URuulef] 1R (9] yHeonldl.

OR
Explain aims and objectives of Industrial psychology.

853214 ALBS1E1Rell Gl Audl.
Describe different forms of strike in brief.
&Sclldotl (e e e A @HHI a el 53).
Describe Verbal and Non-Verbal Communication.

dold ua oflot qode Sl (i3 2lets] dlel 52).

Explain the process of communication

$1Ysi[5QUstef] Ul5UL 23 AHondl
Write brief note on Self-esteem and assertiveness.
Aes WEIH W AAL[dA1 UR 51 ol du),

Describe essential qualities of supervisor/Forman.

YURALEHY 12N el | 311012 | RI\o] dlet 52).
OR
Explain the concept of Stress Management

R N o]l b le YHoldl
Describe various methods to improve discipline.

(Rl YeRdl Hieil (cldy Ueg[dudls] dulet 520,
List out various styles of leadership and explain any one with suitable
example.

alqcdsil (dfdy 1860l ULE] Weld] W SIEURL A 5a ALY BeleWL
U8 quemdl.

Compare Leadership VS Management.
Adcds{l AaarNee A1 AWM UL 52,
Explain process of management.
Naest 2ol ulsdl quomdl.
Describe difference and relationship between Administration &
Management and Organization.
N5 o12221e A Aoy WA w13fel 19Dt el l dSldd A
Auits] qulst 53,
OR
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Q.5 (@) Listout the various function of leadership.
Aqcdsil (Aldy sile] ALEl oieild).
(b) Explain levels of management.

Ha%Hoel| 3R] Mol
(c) Describe line and staff organization structure in detail.

cllgyel W 2215 WIeA 18D eUed 25U, [AAdd 1R dRlet 53,

*khkhkhhkkhkhkkhkhkhikikikx

03
03
04
01
07
09



