Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER — 3 (OLD) — EXAMINATION — Winter-2025

Subject Code: 3330001 Date: 04-12-2025
Subject Name: Human Resource Management
Time: 10:30 AM TO 01:00 PM Total Marks: 70
Instructions:
1. Attempt all questions.
2 Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4.  Use of simple calculators and non-programmable scientific calculators are permitted.
5 English version is authentic.
Q.1 Answer any seven out of ten. e2H il S18URL Aldell o B4,
1.  Define Productivity.
L Wlssldlél «l cautual w41l
2. What are the basic needs of human?
R UL el ulaMms weUld g 872
3. What is Motivation?
3. HI2ldglel (MUl Keq gj?
4.  State any Four traits which are the results of intellectual ability of a person.
¥, clsdedl ollfexs el ol ulQiddl 518 Ul AR Sloled qull.
5.  State the stages of group formation.
U, Hlddy ol Uil oll A 551 QLA
6.  What is brainstorming?
€ HleyHel weq gj?
7. Give the importance of mental health.
9. Hlslls dgadl ¢l Mdludl slid).
8.  Define trade union.
¢ HYRAUL A ULl 5.
9.  State the 7-M resources of the industries.
€. GHL oli 7-M ALl ot ollH qui
10.  Define Stress.
. Hiclldlelld ol AU 52 .
Q.2 (@) Discuss the scope of HRM in brief.
USL.R  (3)  Hlcld AAuldel AULGel of A qHdl.
OR
(@  Explain need for human resources in the industrial environment.
1) HIOLS UAdRQIH] Hield Aulbet ol se3lAld YHoxtd).
(b)  Explain ethics and moral values and its importance in modern management.
() wiglels AuLEe Hi ofld] 2o YR LAl YRI) M dof Hecd qH1dl.
OR
(b)  Describe the role of group in the organization.
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Explain the need for maintaining a good relation with clients and suppliers.
U AR 3l ALSS AL AR Aoit AAddl %e] & d YUl
OR
Compare X-theory and Y-theory.
X-2{l43] el Y-efluzl of]l Ml 52U

Write short note on “Joheri window”.

"oyl WIRl" (AN g5 «ile qudl,

OR
State the desirable characteristics of a group member.
o2l UMY ol ©e9e{1 a1l sl 2lid).

Describe the functions of I—r|.R.M
WY RN, o 51T quld).

OR
Explain the characteristics of stress.
Hoildotld of] q1e1Qllsdln) didl.

State the method of improving interpersonal competence.

WidM Lo fHdL YRl Hieeil ueddlu) esauldl.
OR
Explain Maslow’s need hierarchy.

N of] eT]ALASH AHd).
List Do’s and Don’ts for developing positive attitude.

SSIRIMS ddQl [dslddl Ul MHEU Ys] ASIY ddl Wal HUEH] o
sl sty ddl

OR
Explain the techniques of Decision making.

[(1Q[Y 1SR ofl eelcfld) duontd),

Explain the Techniques of resolution of conflicts.

GH Hi UeN (eAdiRa o] Yerdlaq) asld).
OR

State the need for the change.

wedld ofl eAld qUdl.

Explain the Delphi decision making process.
[F1efy e5dR IR «fl el uerdl Aostdl.

OR
Explain the role of supervisor as a motivator.
[131&15 ofl W (HUS d3 ol efHsl quHd).
Explain relaxation techniques of stress management.
detlaysd ddleil el uxomdl.

OR
Explain the democratic leadership.

clseLlel Adcd (AN yuendl.

State need and types of training. Explain any one of training.
dleflH ol seRAULd 2l USIR %LLC], AH WMol S16 uRL xS dielH
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Explgin causes of conflict.
vy ol $1RQ0 wQlldl.

State the functions of trade unions.
25 YoflUst (MR Ael) «il siAl Qldl.

State the qualities of a good leader.
AR AdL ol a1l «f] ALe] 1)

Explain game theory for interpersonal relations.

W idR Hleldly Aoit) Hiedl A eflu3] yuexd).
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