Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER - VI « EXAMINATION — WINTER - 2025

Subject Code: 3361903 Date: 18-11-2025
Subject Name: INDUSTRIAL MANAGEMENT
Time:2:30 PM to 5:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.
6. English version is authentic.
Q.1 Answer any seven out of ten. e2AHie] S1OURL AUldsil walod ¥ U)
1.  Define system.
1L vl vl 2,
2. Explain in brief the factors influencing job satisfaction.
R %l ATEsRUActel AUUR Scdl Ul ol Yuextdl.
3. Define value analysis and list the methods.
3. Ay Weil(alA AR 5 HA defl Tdledl «did 1414
4.  List function of storekeeper.
¥, @RS 51 quid.
5.  Give objectives of purchasing.
U wWilelell &q widl
6.  Write phases of Production, planning and Control.
€. USSR, Wleflol Ul seRleell Ao ssL Qull,
7. What is ERP?
9. ERP g 9?
8.  Explain the importance of routine in PPC.
¢.  PPCHL e2loiel Hscd HHd).
9. Which are the general forms and formats used by purchase engineer?
€. WIEl 8o ¢l dudl Uil S1H uia slie sul UL B2

10.  State various types of systems and explain any one with line diagram
Qo. el el UsiRell [eu wQlidl wal 518 15 Jullg(dell qumdl.
Q.2 (@ Explain Crashing of Network.

U2 ()  aedse 3oL qHmd).

OR
(@  Explain updating of network and state its application

() Aede] AUSEIoL YHd) wa defl GUALBLAL sl
(b)  Draw the block diagram of organization structure for a medium engineering unit.

() Hedy A [aeluToL Ysile Ui Aellell HinWle]l 6els SIUIAM IR

OR
(b)  Define management. State its function.

1/3

14

03
o3

03
o3

03

o3

03



Q.3
usl. 3

Q.4
UsL. ¥

(“)

(©)
(5)

(©)
($)

(d)
S

(d)
S

(a)
()

(@)
()

(b)
(“)

(b)
(“)

(©)
(5)

(©)
(5)

(d)
S

(d)
S

(a)
()

(@)
()
(b)
(“)

(b)
(“)

Aelogesf] cfull A, dsg s %wBlid).

Explain relationship between moral and productivity.
116 1A U15521dl 2] del] Yoje quemd).,

OR
State advantage and disadvantage of Structure.
HIOW el §LAEL a4el AR§1ALL UL,

Compare CPM and PERT.
CPM ¥ PERT Awldl.

OR
State advantage and disadvantage of Network.
A2d el slALl WA A§1ULL wUId)

Explain DARSIRI method of Value Analysis.

AR} WeilEl{lUe{l DARSIRI Tld uHs1dl,
OR

Explain Value Analysis floe diagram.

ARy W 1]l s6] SIULAMH YUl

Explain supply chain management.
UWL® Aol HaAoyHe Audl.
OR

State important features of MS project.
WH WY YIBseell Hscdell Gl s lldl

Derive the term EOQ=Y (2A0/UC), where A-Annual requirements in units, O-
Ordering cost per order, U-Unit cost, C- Carrying cost in %.

EOQ=V (2A0/UC) Ut dRd), 2Rl A= dl(Ns os=3]2ld Ysfl2Ml, 0=
ULSIL [SHd AR €16, U=yeile [SHd, c=331a1 [EHd % Ul

OR
Explain the important steps in purchase procedure.

WRLEL uslulsll Yut ualdi quesdl.

Explain the codification method used in store keeping.
R1SIUTIHL duRLdl s1S1s1521e d uHedl.

Explain the importance of scheduling in PPC.
PPCHI (215YETole] Hiscal yHdl.

Explain ABC Analysis.

ABC Wi 6] {lA qumdl.
OR
Explain two bin model.
2 uilot 13 Huemdl.
Explain Gantt chart.
Az ULS YHosdl
OR

Explain Wilson inventory model.
[Aeyel ©ode] HISE uHdl
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Draw network diagram and find critical path from following data.

Activities P Q R S T U \Y
Predecessors - - - P Q R S,T,U
Duration 8 10 6 4 6 8 4

o1 Asf] Hiled] uell osn wigdl €12 el 521521 ugl £2lldl.
Activities P Q R S T U V
Predecessors - - - P Q R S,T,U
Duration 8 10 6 4 6 8 4

State the concept, its need and significant benefits associated to a logistics.
L[] sell seA R, el Wl WIRIAL §LAEL YHM1C.

Explain various types of production system with examples.
el el 1SSl (MU Bl 3] 4uodl.

Write Objective of Production Planning & Control.
U155Uel W leflol Wl 521dell &g dull.

State the Disadvantages of centralized authority concept in industry.

GHIINHL Utilell SlogAu5 el A5 1AL Q).
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