Enrollment No./Seat No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA IN ENGINEERING - SEMESTER - V EXAMINATION - WINTER 2025

Subject Code: 4355504

Subject Name: Industrial Management & Organizational Behavior

Time: 10:30 AM TO 01:00 PM

Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

Date: 20-11-2025

Total Marks: 70

4. Use of simple calculators and non-programmable scientific calculators are permitted.

5. English version is authentic.
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Marks
Write the objectives of training and development 03
Al ual [Astaiot GEeA cwll 03
Describe “On The Job (OJT)” method of training workers 04
SIHERIA clcli vutuctell “let ot (OJT)” gollot Ausq] allet A 0w
Discuss about managerial skills in detail 07
clcRelus slacll (AR [Qotdar Ul A 09
OR
Compare and explain the levels of management 07
Nl Noail ¥ctAoll ol 5 Wl UM 09
Outline the process of management 03
Aol Nooll Ylslell 3uRuL 200 03
List out the various advantages of training 04
dAlelHet @Ay stage{l atel oot 0w
Describe line and staff organization structure in detail 07
ALSat Aol 2L U8l MWL} (AdldallR clblot §L 09
OR

Describe characteristics of management 03
Aol dlal@sdrdle aelst s 03

04

Describe the Apprenticeship method of training workers
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(61) el staiell AR UU us@o] cdiet 53 0¥

(¢) The activity breakdown for a certain project is as shown in table-1 below : 07
Table-1
Activity | Duration | Activity | Duration
(Weeks) (Weeks)
1 5 6 3
2 1 7 4
3 2 8 3
4 2 9 1
5 8 10 1

Activity 1, 4, 5 and 8 can be done concurrently.

Activity 2 must follow activity one, activity 3 must follow activity 2, activity 6 must
follow activity 5, activity seven must follow activity 6, activity 9 must follow activity
8 and activity 10 must follow activity 7.

Draw bar chart and find out total project duration.

(8) Q&5 Assu WBse 1S ugRoej @Qetet WAt Table-1 Yol D:
Yg[ 1, 4, 5 wal 8 AsAQ 530 AslA B, yg@ 2 A Yl 1 o Aol K18A, Yol 3 A ygh
OllR AULE E1RL Aol HEA Yl%se AHA2L0U 20

Q.3 (@) Define industrial discipline. Describe its purpose 03
(1) QeNOls Bl cuvaulRd 531, Aell 3d addl 03
(b) Describe Maslow's theory of need hierarchy 04
(@) 1At olls s8Rl Rgide] adiot 5 0¥
(¢)  Explain about the impact of human factors on productivity in a fabrication industry 07
(8) (A3 alot GAOHL GeUlE Scll UR Hiotcl URMAlol AR (A ums A 09
OR
(a) Describe high morale and low morale 03
(24) Gt Hallo U ol3] Halon A 03
(b) Define attitude and describe structure, formation and measurement of attitude 04
(@) qetael clvauRd 53 AU aclell 2 uell, Uetl AN HiUote] cblet 53 3
(©) Compare the stress measuring techniques for Type A and Type B persons 07
(8) ysiz A wa ysiz B cAlEaRA 12 ctautel siuctofl dsellsloll detelt 52 09
Q.4 (a) Explain about the scope of HRM 03
(1) HRM ott 51202 QA U A 03
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Q.5

(b) Describe benefits of good human relations in industry

(@) GeNowl R Hiotel At $lAERA S Aot 5

(©) List out various styles of leadership. Explain any two in brief

(8) Aol QQU Acl2loll €l ctotidl. SleSurt A Al LM e

OR
(a) Explain the concept of Stress Management

(1) qoie ctcraUstoll vaulE A1 Al

(b) Describe aims and objectives of Industrial psychology

(61) Q20 uR GR2lle] cdot 52 - AWABLs HelllQsllot

(©) Describe essential qualities of supervisor

(8) yurcusmreu wicgals odlls] cdiot 520

(a) Explain duties towards cost, quality and quantity in short

(1) Bud, ajuLetTl Wal 2l Yofl $98 gsHl UMl

(b) Describe objectives of departmentation

(o) @euolls0l0ll GEo avlst 53

(¢©) Describe difference between CPM/PERT
(S) CPM/PERT cRell cslald AHA

OR

(a) List out various qualities of Leadership

(1) Qjcctett @QQ 9@l 21LEL vlottdl

(b) Define the meaning of strike. List out various effect of strike

(o) ssclall wel MM AL &5 clnell QR wAAA 2uE] et

(¢)  Write a short note on 7C's of Effective Communication

(8) wuzsizs A wcAASRat 7C UR 28l olltL vl Al

*xk
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