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Seat No. /Enrollment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY 
MBA-SEMESTER-I-EXAMINATION-WINTER-2025   

 

Subject Code: 4519204         Date: 21/01/2026  

Subject Name: Organizational Behaviour  

Time: 10:30 AM TO 01:30 PM                                           Total Marks: 70  

Instructions: 

1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks.  

4. Use of simple calculators and non-programmable scientific calculators are permitted. 

 

Q.1 Explain the terms given below. 14 

 a) Diversity 

b) Politics 

c) Administration 

d) Parent Ego 

e) Glass Ceiling 

f) OCB 

g) Job Satisfaction 

 

Q.2 (a) Analyze the key challenges managers in MNCs face today and their impact on 

organizational performance. 
07 

 (b) Evaluate the functions, roles, and skills of managers, and assess how each 

contributes to effective management in an organization. 
07 

 

 

 OR  

 (b) Analyze the different types of business organizations, providing relevant 

examples to highlight the key differences between each type. 
07 

    
Q.3 (a) Evaluate the concept of attitude, and its significance for organizations, and 

assess the main components that form an attitude. 
07 

 (b) Evaluate the Big Five Personality Traits and explain how understanding 

these traits can assist managers in the effective placement of an employee 

in different roles within an organization. 

07 

  OR  

Q.3 (a) Analyze the Goal Setting Theory of Motivation and compare it with the 

concept of Management by Objectives (MBO), highlighting key 

similarities and differences. 

07 

 (b) Create a detailed explanation of the Job Characteristics Model of 

Motivation, and design various strategies for job redesign based on its 

principles. 

07 

    

Q.4 (a) Analyze the concept of perception and examine the various factors that 

influence an individual's perception. 
07 

 (b) Evaluate the reasons why individuals join groups and explain the group 

development model, detailing each stage of development. 
07 

  OR  
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Q.4 (a) Analyze the concept of change, its necessity in organizations, and explain 

Lewin’s Three-Step Model of change in brief. 
07 

 (b) Create a detailed explanation of the importance of intentions in the conflict 

process, and categorize the different types of intentions that can arise 

during conflict. 

07 

Q.5  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. L. WOODSIDE, SUNSHINE SNACKS 
D. L. Woodside has recently accepted the position of Research and 

Development Director for Sunshine Snacks, a large snack food company. 

Woodside had been the Assistant Director of Research at Skid's, a 

competing company, for several years, but it became clear to him that his 

chances of advancing were slim. So, when Sunshine was looking for a new 

director, Woodside jumped at the opportunity. 

At Skid's, Woodside worked his way up from the mail room, attending 

school at night to obtain first a bachelor's degree and eventually a Ph.D. 

Management admired his drive and determination, as well as his ability to 

get along with just about anyone he encountered, and they provided him 

with opportunities to work in various positions throughout the company 

over the years. That's when he discovered his passion for developing new 

products. He was almost single-handedly responsible for introducing four 

successful product lines at Skid's. Woodside's technical knowledge and 

understanding of the needs of the research and development department 

were excellent. In addition, he was a tireless worker—when he started a 

project, he rarely rested until it was completed, and completed well. 

Despite his ambition and hard-charging approach to work, Woodside was 

considered an easy-going fellow. He liked to talk and joke around, and 

whenever anyone had a problem, they would come to Woodside rather than 

go to the director. Woodside was always willing to listen to a research 

assistant's personal issues. Besides that, he would often stay late or come 

in on weekends to help finish an assistant's work if the employee was 

dealing with problems at home or difficulty with a particular project. 

Woodside knew the director was a hard taskmaster, and he didn't want 

anyone to get into trouble over things they couldn't control. In fact, he had 

been covering for George, an employee who had a drinking problem, ever 

since he was appointed Assistant Director. Well, George was on his own 

now. Woodside had his own career to consider, and the position at 

Sunshine was his chance to finally lead a department rather than play 

second fiddle. 

At Sunshine, Woodside is replacing Henry Meade, who has been the 

director for almost 30 years. However, it seems clear that Meade has been 

slowing down over the past few years, turning more and more of his work 

over to his assistant, Harmon Davis. When Woodside was first introduced 

to the people in the research department at Sunshine, he sensed not only a 

loyalty to Davis, who had been passed over for the top job because of his 

lack of technical knowledge, but also an undercurrent of resistance to his 

own selection as the new director. 

Woodside knows he needs to build good relationships with the team, 

especially with Davis, quickly. The company has made it clear that it wants 

the department to initiate several new projects as soon as possible. One 

reason they selected Woodside for the job was his successful track record 

with new product development at Skid's. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(a) Analyze the traits that Woodside possesses that may assist him in his new 

role. Which traits could potentially hinder his success? 
07 



Page 3 of 3 

 

(b) Evaluate whether Woodside is more people-oriented or task-oriented as a 

leader. Which leadership style do you believe would be most effective for 

the new research director at Sunshine? 

07 

  OR  

Q.5 (a) Discuss how understanding individualized leadership theory could benefit 

Woodside in this situation. 
07 

(b) 

 

Create a strategy for Woodside to build relationships with his new team, 

considering the existing dynamics and potential resistance he may face. 
07 

 

************* 


