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Instructions
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of simple calculators and non-programmable scientific calculators are permitted.

Q.1 Explain the terms:
1. Project roll up
2. Work breakdown structure
3. Macro cost
4. Project Budget
5. Network techniques
6. Project Constraints
7. Project Scheduling

Q.2(a)  Explain the different stages of the Project Life Cycle and their significance
in successful project execution.
Q.2(b) Describe the role of Responsibility Matrices in project management. How
do they help in defining project roles and accountabilities?
OR
Q.2(b) Why is Project Management important in modern organizations? Discuss
the impact of cffective project management on achieving organizational
goals.
Q.3(a) What factors influence the quality of project time and cost estimates, and
how can these factors be managed effectively?
Q.3(b)  Explain the significance of contingency funds in project estimates. How do
project managers refine estimates during the project lifecycle?
OR
Q.3(a) How does project monitoring and evaluation contribute to project control?
Explain the role of project audits in this process.

Q.3(b)  Describe the steps involved in the risk management process. How does
| each step contribute to the overall success of a project? o
Q.4(a)  Explain the role of change control management in risk response control.

Why is it critical in project management?
Q.4(b)  Outline the five-stage team development model and explain how it applies
to project teams. How do situational factors impact this development

process?
OR

Q.4(a)  Discuss the role of profitability analysis and social cost-benefit analysis in
evaluating a project's financial viability. Why is it important to consider
both perspectives?

Q.4(b) Why is an integrated information system necessary for project
management? Discuss how it helps in project monitoring and control.

Q.5 In 2018, AutoTech Motors, a multinational automobile company, aimed to
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(a)

(b)

(a)
(b)

expand its production capacity by establishing a new manufacturing plant
in South Asia. The decision to select the location involved evaluating
factors such as proximity to markets and raw materials, infrastructure,
labor availability, government policies, land and wutility costs,
environmental regulations, and political stability. After assessing three
shortlisted locations—-Chennai (India), Colombo (Sri Lanka), and Bangkok
(Thailand)—AutoTech Motors conducted a comparative analysis based on
these criteria.
Ultimately, Bangkok was selected as the ideal site for the new plant due to
its status as a major automotive hub, well-developed infrastructure, and
favorable government incentives. The presence of an established supply
chain and skilled labor, along with competitive costs and stablc cconomic
conditions, made Thailand a strategic choice for AutoTech Motors. This
decision  not only optimized the company's operational efficiency but also
positioned it advantagcously within the competitive South Asian and
ASEAN markets, highlighting the importance of thorough location
selection in project success.
What key factors did AutoTech Motors consider when selecting the
location for its new manufacturing plant, and why are these factors crucial
in project decision-making?
Why did AutoTech Motors ultimately choose Bangkok for its new plant?
Discuss the advantages that influenced this decision.

OR
How does the presence of an established automotive industry in Thailand
contribute to the success of AutoTech Motors' new manufacturing plant?
Discuss the importance of government policies and incentives in the
location selection process for manufacturing projects. How did these
factors play a role in AutoTech Motors' choice?
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