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Instructions
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of simple calculators and non-programmable scientific calculators are
permitted.
Q.1 Explain Following Terms in Brief. 14
1) MBO
2) Performance
3) Performance Mapping
4) Balance Scorecard

5) Ethics
6) Reward
7) Development
Q.2 (a) Discuss Developments in Performance Management in detail. 07
Q.2 (b) Discuss Performance Appraisal and Performance Management in Detail. 07
OR
Q.2 (b) Write a note on 7 Sins of HR Professional. 07
Q.3 (a) Discuss Performance Management Cycle in detail 07
Q.3 (b) Discuss Performance Counselling in Detail. 07
OR
Q.3 (a) Write a Short note on Assessment Centre. 07
Q.3 (b) Discuss 360 Degree Appraisal in detail. 07
Q.4 (a) Discuss Performance Review in detail. 07
Q.4 (b) Write a Short Note on Team Performance. 07
OR
Q.4 (a) Discuss Performance Management Activities in detail. 07
Q.4 (b) Discuss Strategic Role of HR Professional in detail. 07

Q.5 Prepare Performance Management Plan and Application Of it for Following any TWO
Organization in Detail?

Q.5 (a) IT Company 07

Q.5 (b) Retail Company 07
OR

Q.5 (a) Hospital 07

Q.5 (b) NGO 07
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